Immaculate Conception School
Advisory Board Meeting
Thursday,, October 20th, 2011
Immaculate Conception Parish Rectory

Members Present: Fr. Tim Harrison, Mrs. Mary Reardon,
Marin Fortune, Michelle Barbaro-Rogers,
Andrew deBernardo, Mary Raven

Members Absent: Marcia Foley

Fr. Tim opened meeting with prayer.
School Mission and Philosophy was read by Board members.

Pastor's Report: Thanksgiving mass will be first time using new
Congregational Responses for Mass. Mass will
be celebrated the same. Wording
will be a little different.

Physical Plant: Converting to natural gas in a few weeks .Nat'l
Grid will dig from Green St. and attach meter to
school.

Going Green will benefit the school's
environment and over time will be cost effective.

Principal's Report: Enrollment is at a healthy 265 students.
Paperless report cards 5-8. Grades on line.

Greg Miller, Business Manager, and Mary
Reardon met with Asst. Supt. to discuss the
following: safety procedures, technology and other issues.
Faculty Council meeting will be held this week. Members: Judy Doucette. Erin Newman,

Suellen Welch.

Online safety program will be instructed by computer teacher for grades 3-8.

Mission Driven:  Catholic Christian Values
Quality Academics
Awareness, empathy, and respect for all.

Development:  North Pole Express: December 3, 2011 Going well with 330,000 to date. Volunteers needed
to ensure success.

Auction: March 31, 2012
PR- Marketing- Assisted by Claire Seibert

Athletics: Cross Country: Over 41 students participated.
Banquet November 13.
Basketball sign-up in progress, headed by Mike
Doyle. Uniforms purchased from Richard
Dennett Memorial Fund.

Financial: 349,000 financial aid distributed. Benefactors remain anonymous.
Technology: Greg Miller headed first meeting. Task Force will write technology plan.

PTO  First meeting held 9/15/2011.



Innsbrook Fundraiser sponsors following:
MIT
City Lab BU
Peabody Essex Museum
National American Perspective
Christmas Carol
Rosa Parks Story

Exxon Mobil Grant: Andrew de Bernardo advised Board that
application is submitted and we are

awaiting to hear if grant for technology
will be awarded.

Executive Session
Meeting Adjourned

Respectfully submitted,

Mary Raven



